
Technical Advisory 
Council Quarter 4 Meeting
Integrated Climate Adaptation and Resiliency Program

October 24, 2025, 9:30am



Agenda
1. Roll Call & Housekeeping

2. Approval of Draft Meeting Minutes

3. Welcome and Land Acknowledgement

4. Project Spotlights

5. Partnerships to Drive Action

6. General Public Comment

7. Next Steps and Logistics

Lunch Break

8. Allensworth Community Center and 

Garden

8123 Ave 36, Allensworth CA 93219

2 ² 3:30 pm

9. Arsenic Water Treatment Lab

8064 Ave 28, Allensworth CA 93219

3:30 ² 4pm

10. Closing and Meeting Adjourned  



Item 1 | Roll Call & 
Housekeeping



Zoom Support
Å For virtual attendees, technical support and other questions can be 

asked in the Q&A function on Zoom.
Å You can also reach Sam Magill by email for technical support: 

s.magill@csus.edu



Item 3 | Welcome 



Item 2 | Approval of Draft 
Meeting Minutes



Item 2 | Public Comment



ACTION

Approve the meeting minutes 
from the ICARP Technical 
Advisory Council 2nd Quarter 
Meeting on May 16th, 2025.
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Item 4 | Project Spotlights



ICARP Presentation
Allensworth Progressive Association    |     October 24, 2025



Allensworth Progressive Association  
Serving the Community of Allensworth, Ca.

Á Allensworth ð the only California town, founded, financed, and governed by Black people

Á Allensworth Progressive Association (APA) ð original governing body, re -established in 1997 as a 

501c3 to revitalize and formalize community development efforts

Á APA Today ð re-constituted into an organized, multi -racial, multi -generational collective focused on 

environmental and health issues plaguing rural communities of color 

Á Started as all -volunteer organization with no employees and minimal funding 

    Ą 10 employees

    Ą  Infrastructure

    Ą  Community Action Committee (CAC)

    Ą  Consultant and Partner Organizations

Á Allensworth Alliance

    Ą  Allensworth Progressive Association (APA)

    Ą  Allensworth Community Services District (ACSD)

    Ą  Allensworth Elementary School District (AESD)

    Ą  Friends of Allensworth (FOA)

    Ą  Allensworth Community Development Corporation (ACDC)



Allensworth Progressive Association - Challenges and Priorities  

Serving the Community of Allensworth, Ca.

Á The Challenges 

   Ą  Extreme and Disruptive Weather Events           

                                  (Heat, Drought, Flooding)

   Ą  Food and Water Insecurity

   Ą  Lack of economic opportunities

   Ą  Capacity to support project implementation

Á The Priorities

   Ą  Civic and Resiliency Center

   Ą  Farm Enterprise Projects

   Ą  Food and Water Security

   Ą  Community Advocacy and Action



Al



Community Plan
Allensworth, Ca.

Dezaraye Bagalayos 

APA Associate Executive Director



Allensworth Community Plan Update

Allensworth Community Plan Update
Mapping the Path Forward

Å 2017 ð The Allensworth Hamlet Plan is produced         

by Tulare County 

Å 2021- Community outreach efforts begin for 

Allensworth Community Plan (ACP) with a focus on 

climate resiliency

Å 2022 - ACP update framework approved unanimously 

by Tulare County Board of Supervisors

Å 2023 - 2024 ð Community outreach and engagement 

efforts continue.  Dr. Alison Hirsch (USC) brought on to 

develop ACP framework into a comprehensive plan

Å Jan 2025 ð ACP Draft completed.  Edits and comments 

collected. Executive Summary started.

Å May 2025 ð Executive summary completed and 

translated, last round of community outreach 

conducted. ACP Submitted to Tulare County!

Link to Allensworth

Community Plan

Link to Allensworth 
Community Plan

https://docs.google.com/document/d/1jlv3KQyW6dRwlj0V7nazOPbDfSSO-BFd6XbE_7BHvGk/edit?usp=sharing
https://docs.google.com/document/d/1jlv3KQyW6dRwlj0V7nazOPbDfSSO-BFd6XbE_7BHvGk/edit?usp=sharing


Allensworth Community Planning Priorities 

1.  Achieving Rural Self -Sufficiency

2.  Public Health and Safety / Community well -being

3.  Climate Resilience

4.  Environmental Justice

5.  Educational Advancement

6.  Economic Development

7.  Regenerative Agriculture & Food Security

8.  Eco, Agro and Cultural Tourism

9.  Ecosystem Health

10.  Environmental Resource Management and Infrastructural Security

11.  Water Security

12.  Community Infrastructure & Public Facilities

13.  Energy Sovereignty

14.  Affordable Housing and Anti -Displacement Regulation

15.  Place -Sensitive Art, Architectural and Landscape Design and Town Planning

Allensworth Community Plan 
ACP Planning Priorities



Allensworth and the Tulare Lakebed

Allensworth & the 

Tulare Lakebed
Ground Zero for Climate Change in 

the Central Valley of California



Building Community from Within

5 Õ 11 yrs 

Arts & Athletics Based     
Learning Program [A 2BL]

Á Allensworth Running Club

Á Increase in participation YoY

Á After School Program

Á Multiple Art Vehicles

Á Multiple Sports

Á Parlay Arts Consortium MOU

Á Promote Family Participation

Á Year-Round Programming

Á    Celebrating 9+ Years!

Á Partnership with SEEN

Á Climate Change Focused

Á Middle School/HS Age Program

Á Build Awareness

Á Stipend Offered via Partner Orgs 

Á    4-Week Summer Program

12 Õ 18 yrs 

Tulare Lake Project Based     
Learning Program [PBL]

Explorer Program *
Beg Farmer Training 

Program [BFTP]

Á CLBL Model

Á CDFA Lessons Learned

Á ID Challenges

Á Solution ðlower point of 

entry, shorter offering, 

student -centric, 

farmworker -centric

Á Year-Round

18 yrs+ 

Community Action 
Committee [CAC] *
APA * Workshops

Á Subcommittees

Á Leadership Incubator

Á Inform ð Educate ð  

Implement

Á Build Resiliency

Á Year-Round

Á Direct Employment

Á Workshop Participation



Agroecology Hub
Health is Wealth Model

Jose Armando Munguia 

Project Manager ð Agriculture Enterprise Development



Agroecology Hub Model







Diversified Food Growing System
Resilient to Climate Extremes



Agrivoltaics
Farming the Sun for Food & Electricity

Jose Armando Munguia 

Project Manager ð Agriculture Enterprise Development



Renewable Energy Enhancing 
Agriculture and Habitat



Allensworth Food and Energy Sovereignty

Á Energy Vulnerable

   Ą  Inconsistent energy flow ð causing damage

   Ą  Brownouts and Black Outs

   Ą  No Power, No Water

   Ą  Extractive: Increasing Energy Costs

Á Energy Secure

   Ą  Locally controlled and operating system

   Ą  Reduction of energy costs for residents 

                                  and farm enterprise

   Ą  Provide revenue for the community

   



Multi -benefit Managed Aquifer Recharge 
with Ecovoltaics and Recreation



Civic and Resiliency Center
Tekoah Kadara 

APA Associate Executive Director



Conceptual Design



Civic & Resiliency Center Timeline

Target Period Milestone / Focus

Oct Õ Dec 2025 Decide on existing building (demo or move); complete FHCN hazardous 
materials form; GC Cost Estimates; finalize GC conceptual budget 
breakout
APA Ą Transition Plan for Community Center Operations

Jan Õ June 2026 Prepare and submit CRC Implementation Grant application (NOFO 
expected Spring/Summer 2026). 
APA Ą Finalize Civic & Resiliency Center Capital Plan 9064 sf
APA Ą Implement Transition Plan / Relocate Community Center 
Operations
APA Ą Formalize MOU and lease terms with FHCN 

July Õ  Dec 2026 Explore NMTC and APA alternate funding options; complete 
predevelopment and permitting; fully expend CRNA funds by December 
2026
APA Ą Implement Phase 2 

Jan Õ June 2027 CRC award announcements; NMTC structuring and potential financial 
closing
APA Ą Implement Phase 3 

PROJECT PARTNERS

o Self Help Enterprises

o Dyson Architects

o Family Healthcare Network

CAPITAL STACK

o $8.25M Construction

o $980K Pre-Dev Costs

o $145K Mgmt Costs

o $10.3M Total Costs
o ($1.6M CNRA Grant)
o $8.5M Funding Gap

FUNDING OPPORTUNITIES

o Econ Dev Admin Grant

o SGC CRC Grant

o Securities Based LOC

o Asset based or Cash Flow 
Financing

o Philanthropy
o Other Catalytic Capital

LINK TO CIVIC

CENTER ONE PAGER

LINK TO CIVIC 
CENTER ONE PAGER



Allensworth plus one 

ÁCommunity Partnerships and Advocacy

ÁOrganizational Partnerships

ÁTribal Partnerships

ÁPrivate Partnerships and Collaboration

ÁCounty of Tulare Partnerships

ÁState Agency Partnerships

  

Tekoah Kadara 

APA Associate Executive Director



Looking Forward 
The Five òSós of Allensworth

ÁSolidarity

ÁSelf-determination

ÁStewardship 

ÁSustainability

ÁSovereignty
    

Tekoah Kadara 

APA Associate Executive Director



Item 4 | Discussion



Item 5 | Partnerships to Drive 
Action



Community -Led 
Resilience in 

Allensworth, CA
Connection. Compassion. Community.

A story of local strength & shared commitment.

5ebv afakØq t^fq clo ebim Õ they became it. 



Our Focus Today

Show how Allensworth 
turned crisis into 

connection.

Share what makes this 
model work ς and why 

it matters. 

Highlight what 
community-led 

resilience looks like in 
action.



The American Red Cross helps 
communities prepare for, respond 
to and recover from emergencies.

The Red Cross responds to about 
65,000 disasters every year. 

Every two seconds, someone in 
the U.S. needs blood. 

Volunteers are the lifeblood of the 
Red Cross. 90% of our workforce is 
volunteers. 

How We Serve



The Community Adaptation 
Program (CAP)

ÅFocuses on three pillars: Hunger, 
Health, and Housing. 

ÅHyper-Local 

ÅHyper-Relational 

ÅAsset Based Community 
Mobilization



The Story 
of 
Allenswor
th and the 
American 
Red Cross



It began with a small team and a bold dream in Allensworth ð
a historic town rooted in self -determination. Neighbors there 
had weathered many hard seasons, but in the spring of 2023, 

they faced something different. Something that tested not 
just their resilience, but the very fabric of their community.

The story of 
Allensworth

ÅHistoric Roots
ÅSelf-Determination 
ÅSpring Floods (2023)
ÅFacing the Unknown
ÅUnited in Isolation 



When floodwaters surrounded 
Allensworth and nearly turned it into an 
island, the town was forced into action. 

Roads vanished beneath rising currents, 
and essentials became nearly impossible to 
deliver. But before any outside help could 

arrive, the community did what it had 
always done ðneighbors organized, 

checked on one another, and made do with 
what they had. In the face of isolation, they 

chose connection.



Our team reached them because of a single phone call ðfrom State Senator Melissa Hurtadoôs office, 
asking for support. This was before any formal partnership, before there was a 'Community 
Adaptation Program.' That moment revealed two truths: the communityôs vulnerability and its 

extraordinary capacity to act under pressure



Several months later, APA joined the new Community 
Adaptation Program (CAP), building on the vision the 
community had already set in motion. Together, they 

focused on what residents had been asking for: turning local 
priorities into shared action

Turning Strength 
into Strategy

ÅJoined CAP
ÅFocused on community 

priorities
ÅLƴǾŜǎǘŜŘ ƛƴ !t!Ωǎ capacity, 

capability, and continuity 



The goal wasnôt to change 
Allensworth ðit was to reinforce the 

strength it already carried.



Because of that, the community center now offers shaded 
cooling areas, solar -powered workstations, a backup 

generator to stay open during blackouts, cold storage, a 
community stove, and a community vehicle, emergency 

storage, and a disaster classroom. Because of that, 
volunteers and staff are trained in CPR and First Aid, and 
residents have received emergency preparedness training, 
wildfire safety education, shelter drill practice, and more!

What We Built 
Together

ÅTrainings
ÅResources
ÅCommunity Engagement
 
 and more! 



Until finally, the same community members who were once 
impacted or displaced now lead readiness efforts in their own 
town. Allensworth has become a living model of resilience ð
proof that preparedness takes root when it becomes part of 

everyday life.

A Culture of 
Preparedness

ÅEveryday Readiness
ÅIntergenerational Resilience 
ÅLand & Community Began to 

Heal 



Shared Commitment. 
Shared Impact. 

ÅCommunity Leadership

ÅGenerosity of our Donors

ÅState Partnership



Wildfire 
Readiness Expo

ñFamilies didnôt just 
leave with resources. 
They left feeling seen 
and supported . Thatôs 
what made the event so 
powerful. It was 
beautiful, emotional 
and absolutely 
necessary. We have to 
do this again next year.ò
 - Goana Toscano 



Thank you!

Margarita Moreno
Community Disaster Risk Reduction 
Manager- Tulare County, CA
margarita.moreno@redcross.org | 
Mobile (559) 378-4461 |
Disaster Cycle Servicesl Community 
Adaptation l American Red Cross
www.redcross.org

mailto:margarita.moreno@redcross.org
https://www.redcross.org/local/california/central-california/about-us/our-work/community-adaptation-program.html
https://www.redcross.org/local/california/central-california/about-us/our-work/community-adaptation-program.html
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.redcross.org%2F&data=05%7C01%7Ckate.struttman%40redcross.org%7C1d8e8343eb5649e6036a08dbaedde90f%7Cdd5b5d42c0d34ad2b5f160edb3af2771%7C0%7C0%7C638296040338037305%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2H8XmpefqbBc%2FPCaOEj7t6qx3W%2FLXhNwdwB9ensAqh0%3D&reserved=0


Barbara Brydolf

CNPS Alta Peak 
Chapter

SJV PIN



30 by 30 Power In Nature

Power in Nature is a 
community -driven initiative to 
ɳɶɐʌǸǪʌ ᶱᶮụ ɐȒ >ǍȺȡȒɐɶɅȡǍẏɾ 
lands and coastal waters 
by 2030.

Allensworth Progressive Assn. 
is a member of the coalition


