Technical Advisory
Council Quarter 1 Meeting

Integrated Climate Adaptation and Resiliency Program
March 6, 2026, 9:30am

CA Governor’s Office of
Land Use and
| Climate Innovation



ltem 1 | Roll Call &
Housekeeping

125)



Language Interpretation through Zoom

Click the Interpretation icon

Listen in:

ANavigate to Language Channels

v Original audio (interpretation off)

@ English
AEveryone must select English or Spanish ® sparish
Alf listening in Spanish, click Mute Original s
Audio

MUErpretatiomn

For technical assistance, text Sam Magill: 831-251-4127

March 6, 2026



Opcion de Interpretacion por Zoom

De clic en el icono del globo terraqueo

Anterpretation 0 en | os contr
panta”a y: Listen in:
v Original audio (interpretation off)
@ English
ADe clic en Spanish (espafiol) ® spanish

ADe clic en Mute Original Audio para
apagar el audio original y escuchar en
espanol.

@_

Para asistencia, escriba a Sam Magill: 831-251-4127

March 6, 2026



Z00om Support

A For virtual attendees, technical support and other questions can be
asked in the Q&A function on Zoom.

A You can also reach Sam Magill byext for technical support: 831-251-
4127



Item 2 | Approval of Dratft
Meeting Minutes

125)



Agenda

Roll Call & Housekeeping

Approval of Draft Meeting Minutes
TAC Member Report Out

ICARP Updates and Staff Report
Adapting to Loss of Federal Funding
Update on Climate Bond

R

Vulnerable Communities Platform Use
Cases
8. 2025 ICARP Impact Report

(R

10.

11.
12.
13.

Adaptation Planning Grant Program
Showcase

SB 254 Natural Catastrophe Resiliency
Study Overview

State Extreme Heat Action Plan

Goals and Priorities for 2026

Closing & Adjourn



Item 2 | Public Comment

125)



ACTION

Approve the meeting minutes
from the ICARP Technical
Advisory Counclil 4th Quarter
Meeting on Oct 24, 2025.

R



ltem 3 | TAC Member Report Out



Item 4 | ICARP
Programmatic Updates and
Staff Report

()



Welcome New ICARP Staff!
»

’
4
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SaraYen Angelo Resayo Nikka Malakooti
Executive Fellow Assistant California Council
Adaptation and on Science &

Resilience Planner Technology Fellow
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U pd ates & ICARP Grants

/ © APGP
@ EHCRP

A In January, the Adaptation Planning Grant | ¢ RRGP
Program (APGP) Round 1 closed, marking \ o9 ®
the completion of the APGP. V)

A Thel6 Regional Resilience Planning and o>
Implementation Grant Programprojects, e
awarded in 2023 amounting t0$21.8
million, are nowover halfway complete. % o

A Round 2 of the Extreme Heat and
Community Resilience Program will be

' o
released this Spring with applications due s &ﬁ’g’g 0P
this summer and awards by the end of the S Neg
year. R e

ICARP grant program investments in 2022025



Updates 1

A Climate services team is
expanding direct
technical assistance.

A Launch of the Vulnerable
Communities Platform In
October 2025.

ICARP staff and APGP grantees gathered for a
guarterly Technical Assistance Convening on
Strategic Storytelling.

()



CALIFORNIA'S FIFTH
U p d atesg CLIMATE CHANGE

ASSESSMENT

A The Fifth Assessmenteports and
research products areundergoing a

comprehensive review and editing S
process. ch X
A The Fifth Assessment team has Resilient

partnered with various engagement ﬁf..’} CaliFornia
partners to plan a comprehensive ; o
rollout starting this summer. R SU ".‘grnlt

A Planning Resilient California
Summit for October 2026.

(R

s


https://resilientcaliforniasummit.org

Updates?

A Updating the Defining
Vulnerable Communities in the
Context of Climate Adaptation

report.

A TAC members have until
Monday, March 9 to provide
written comments.

(R

Defining Vulnerable
. Communities in the Context

¢ of Climate Adaptation
2025 UPDATE

50 anvy
-~ — ."‘
-4 . %
Xa :
> > >
3 3
/7
% &
L



Item 4 | Discussion

CA Governor's Office of
Land Use and
| Climate Innovation



Item 5 | Adapting to Loss of
Federal Funding



Lessons Learned fromthe. - °
January 2025 L.A. Wildfires °

®
: : @
Lily Bui, PhD \ @
Director of Climate and Disaster
Resilience and Preparedness | ®
« ©
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PALISADES

Eaton fire

Extent of damage Extent of damage

@ Affected (1:9% damaged) Minor (10-25%) @ Major (26-50%) (@ Destroyed (50-100%) @ Affected (1-9% damaged) Minor (10-25%) @ Major (26-50%) (@) Destroyed (50-100%)

@ Nodamage @@ Under assessment @ Nodamage (@ Under assessment
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Buildings that are destroyed or damaged may be shown in gray if officials

- R =T
have not inspected the area yet.

Buildings that are Gestroyed or damaged may be shown in gray if officials have not inspected the area yet.

13,000 structures destroyed Source: LA Times
31 fatalities
24 days for fires to be put out

@ SoCal Grantmakers



Why This Was Different

© SoCal Grantmakers

Urban conflagrations pose unique challenges in scale,
cost, and complexity.

One presidential declaration (DR  -4856-CA) for multiple
jurisdictions (City, County, unincorporated areas).

Uncertainty of long -term federal funding and support.
Decentralized data on displaced populations.

Polycrisis. insurance market failure, housing,
affordability, ICE enforcement, and climate change



Trends In Disaster Philanthropy



Wildfires are the most expensive disasters.

The fires largely destroyed homes Average FEMA IHP Award, 2015-2024
A total of 9,413 structures were destroyed in the Eaton fire, according to ongoing assessments. Another I
£.822 buildings were destrayed in the Palisades fire. Wildfire
B Destroyed | Major  Minor [l Affected $9,578
Mo damage
All Disasters
Eaton

Residential 6,116 . 2,291
Infrastructure and utility I 2473
Hurricane

Cormmercial I

$3,739

Schools and churches |
Palisades S0 $1,000 $2,000 $3,000 $4,000 $5,000 $6,000 $7,000 $8,000 $9,000  $10,000

Residantial _ . 3465 Source: Carnegie Endowment for International Peace, Disaster Dollar Database
Infrastructure and utility I

Cammercial I

Schools and churches |

Chart does not include 40 buildings that were inaccessibla to investigatars

California Department of Forestry and Fire Protection Damage Inspection Data
L% ANGELES TIMES

¢ SoCal Grantmakers



Recovery is the most complex and expensive part of the
disaster cycle, yet it is repeatedly underfunded.

PERCENTAGE OF PHILANTHROPIC FUNDING FOR RELIEF VS RECOVERY

As relief continues to
receive the majority of
disaster support,
recovery efforts and
other strategies, such
as preparedness,
remain underfunded.

Source: Center for Disaster Philanthropy

© SoCal Grantmakers

I Response &Relief || Reconstruction & Recovery [l Other Strategies

100%
80

60

40

20

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Based on Candid data as of June 2024



Philanthropy raises a fraction of disaster costs.

SoCal Grantmakers

average annual losses from  wildfires in California
between 2017 and 2022 ( Gordon & Betty Moore
Foundation )

amount in foundation grants for all disasters in the
U.S. In 2024 Center for Disaster Philanthropy )



https://www.moore.org/article-detail?newsUrlName=the-economic-fiscal-and-environmental-costs-of-wildfires-in-California
https://www.moore.org/article-detail?newsUrlName=the-economic-fiscal-and-environmental-costs-of-wildfires-in-California
https://disasterphilanthropy.org/cdp-resource/measuring-the-state-of-disaster-philanthropy-2024/

Philanthropic response to the January 2025 L.A. Wildfires
confirms these trends.

MILKEN
INSTITUTE

EXECUTIVE SUMMARY

Generosity After the LA Fires:

Charitable Giving and the Road Ahead to Rebuilding

¢ SoCal Grantmakers

Capital losses from the fires approach  $131
billion , with insured losses of $45 billion
(UCLA Anderson School of Management ).

Between $860 million and $970 million in
charitable giving was committed by
philanthropic institutions, corporations and
corporate foundations, and individual
donors Milken Institute ).

*Over 70 philanthropic funders , many of
them first -time disaster funders, activated
funds for the fires.


https://www.anderson.ucla.edu/about/centers/ucla-anderson-forecast/economic-impact-los-angeles-wildfires
https://milkeninstitute.org/content-hub/research-and-reports/reports/generosity-after-la-fires-charitable-giving-and-road-ahead-rebuilding

Philanthropy is only one stakeholder in a broader
ecosystem of shared financial risk.

PUBLIC

/%

PHILANTHROPIC PRIVATE

1
= |
LR L] u u
® HINE
./ [

Philanthropy, Insurance Utilities Banks, lenders, Federal,
nonprofits, community state, local
community development government

organizations, _flnz_:lnc_lal

faith -based institutions

organizations

SoCal Grantmakers



An Uncertain Enabling Environment Leads to a
Distorted Capital Stack

Expectation Perception Reality

-------------------------------------------
*

PUBLIC PUBLIC

Federal block grants?
PUBLIC

PRIVATE |‘ CA Budget, Bond, and
Legislative Allocations?

PRIVATE

PRIVATE
PHILANTHROPIC

PHILANTHROPIC PHILANTHROPIC

¢ SoCal Grantmakers



Long-Term Recovery



Traditional Unmet Needs Ecosystem
Serves Most Vulnerable

A structured approach involving Long-Term

Recovery Groups, disaster case managers,

and philanthropy to identify and address the
recovery needs of disaster survivors.

Provides individualized recovery
planning for survivors in collaboration
with LTRGs.

Serve as umbrella for direct service
organizations and community anchor for
disaster case management program.

Long -Term Disaster Case
Unmet Needs
Recovery Management
Process
Groups Program
4 )
6 core unmet needs 20+ organizations
funders providing DCM

Pali:l

< MALIBU COMMUNITY

A2
@ LONG-TERM RECOVERY GROUP

¢ SoCal Grantmakers



Continuum of Needs Iin Disaster Recovery

Financial Recovery Has Meant
Hard Choices for Most
3 The financial |
toll is crushing
6 % :

Survivors
of survivors 1 3
have net
losses of over i s b % 12
. . 1 fo ing %

Going \\Ilh( ut
savings a

falle nml (| it Falling behind
5 or underpaying
rent or mortgage

Over time, trust in government
agencies and officials has eroded

17-22.

Dissatisfied Satisfied

Restoring public confidence requires meeting survivors where
trust already exists in their own networks and organizations

Survivors 73 % 83%

repor t mental September December
health worse

than before

the fires

"Many neighbors think there are no more
resources for them. We have to retell our
story over and over and over again, just to
get resources”

Altadena Survivor

Source: Department of Angels Quarterly Survey (January 2026)



Continuum of Capital in Disaster Recovery

As we transition toward long -term recovery, capital needs will become greater and more complex for rebuilding

projects. Capital providers will movéemkeromsbpegriashabltewapdodpat § e
products such as program -related investments, debt, blended capital, and public -private partnerships.
Sustaining capital _ _
Perishable Capita' @R RN EEE NN RN RN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE 9."-9 ---------------------------------------------------------------------------- » Patient Cap|ta|
Cash relief, microgrants, rapid General operating support, capacity Program-related investments, recoverable grants,
response, general operating support building grants, working capital, community capital/debt, public-private partnerships

bridge capital, sabbatical programs

Investments made despite uncertainty Investments requiring  confidence

. NATIONAL DISASTER RECOVERY
1 FRAMEWORK (NDRF)

NATIONAL RESPONSE FRAMEWORK (NRF)

S1Y0443 AYIA0DSIA ANV
431SVSIA 40 3d0ODS ANV 3ZIS

e/

PREPAREDNESS

ONGOING

SHORT-TERM

DAYS

INTERMEDIATE

WEEKS-MONTHS

LONG-TERM

MONTHS-YEARS

DISASTER

Source: FEMA

© SoCal Grantmakers



Continuum of Funder Collaboration

Higher Independence Higher Integration

<+ >

Coinvest in
existing
initiative

Co-create new
Initiative

Exchange Coordinate = The Ul

Knowledge funding

& SoCal Grantmakers



Principle funder is selected among funder community and together rely on
Fund the funder one fully integrated strategy. Full decision-making authority, and risk, rests with
principle.

The Change Reaction _is a charitable organization backed
by a family foundation which provides flexible stabilization
assistance, gap financing for rebuild, and remediation
assistance.

THE

They have partnered with Direct Relief and other CHANGE
phil anthropic funders in a Af REACTION t o

provide a spectrum of recovery assistance to homeowners
impacted by the fires.

While they are not the only funder providing support of this
kind, this partnership model is illustrative of the approach.

SoCal Grantmakers


https://www.changereaction.org/

Funders launch and fund new operational or grant ~ -making initiative then

Co-create new . ; . : :
collaborate on scope and structure while sharing decision making authority.

initiative

The Los Angeles Wildfires Rebuilding & Renewal
Fund (LAWRRF) is dedicated investment vehicle
designed to meet these gaps at scale with an initial
focus on housing.

LA WILDFIRES

REBUILDING
& RENEWAL

COLLABORATIVE&FUND

One year after the fires, the Fund is poised to commit
initial investments while simultaneously launching a
capital campaign toward its $100 million target.
Collaborative members have made over $30 million
in aligned investments and grants that leverage
shared learning on local organizations and needs.

¢ SoCal Grantmakers


https://www.lawrrf.org/
https://www.lawrrf.org/

Coinvest in Funding is pooled among donors and rests with existing funder or
existing initiative initiative. Often joint applications and donor reports are created.

The LA Region Small Business and Worker Relief

Funds were established by the Los Angeles County Department
of Economic Opportunity (DEQO) and the City of Los Angeles
Economic and Workforce Development Department

(EWDD) to provide financial assistance following the January
2025 windstorms and wildfires. SoCal Grantmakers played the
role of fiscal sponsor for the funds, and AidKit provided third-party
grant administration. Individual donors, community foundations,
and commitments from the Governor 0s
provide direct cash assistance to fire-impacted small businesses
and workers.

© SoCal Grantmakers

The funds provide direct cash
assistance for those most impacted

by the windstorms and wildfires.

o Small businesses and nonprofits
[T1 can receive up to a $25,000 grant

Directly impacted workers
can recieve $2,000 grants

o |

ed


https://opportunity.lacounty.gov/
https://opportunity.lacounty.gov/
https://emergency.lacity.gov/LBARC25
https://emergency.lacity.gov/LBARC25
https://emergency.lacity.gov/LBARC25

Coordinate Funders agree to shared strategies and respectively invest in aligned
funding causes. Funders retain full autonomy of grantmaking.

Recovery Support Functions (RSFs)

4 N
The L.A. Wildfire Recovery Funders Housing & Infrastructure
Collaborative , co-convened by SoCal L )
Grantmakers and Center for Strategic
Partnerships, is a cross-sector A dfire r )
coalition that connects public and Recove of= Economic Recovery
private funders to align strategies, ollaborative \ J
coordinate funding, and steward long-
term recovery efforts. This groups r )
meets quarterly to exchange Health, Education, & Social Services
knowledge, amplify awareness, and X J
coordinate funding across key
recovery areas. f )

Natural & Cultural Resources
\ J
,
[ Community Planning & Capacity
. Building |

& SoCal Grantmakers


https://socalgrantmakers.org/partnerships/la-wildfire-recovery-funders-collaborative
https://socalgrantmakers.org/partnerships/la-wildfire-recovery-funders-collaborative

Funders intentionally engage in shared learning to amplify situational

Exchange
awareness while each retaining full autonomy of individual grantmaking.

Knowledge

SoCal Grantmakers continues to convene
funders around informational briefings as
the region moves through long-term

recovery.

o > |
e 'y
\ /.

»

Watch on (B8 Youlube P

¢ SoCal Grantmakers


https://socalgrantmakers.org/media/resources/recap-scgs-la-wildfires-funder-briefings

(213) 860-8866 1000 North Alameda Street #230
info@socalgrantmakers.org Los Angeles, California 90012




Napa County

2022 Building Resilient Infrastructure
and Communities Grant

March 6, 2025




Grant History

A February 2023 - Application submitted

A September 2023 - Review Phase Notice

A February 2024 - Supervisor visit to FEMA

AMarch 2024 - Request for Information

AApril 3, 2024 - Cleared environmental and program
review

A April 15,2024 - Notice of Phase 1Award
| Internal Kickoff Meetings/Grant Paperwork etc

AMay 8,2024 - CalOES Kickoff Meeting - Phase 1Begins

A April 4,2025 - Notice of Cancellation




BRIC Fast Facts

$50 million - dollar Grant
W $37.5 million - FEMA
W $12.5 million - Napa Co/Cost - Share

7/ Projects - County - wide

Community Cost Share Program
WA Defensible Space
WA /gnition Resistant Construction




Project Map

A Calistoga Foothills Extended

| Fuels Reduction
A Deer Park/Howell Mountain Road

| Roadside Clearing causmga

A Lake Hennessey to Old Howell Mountain Road
| Roadside Clearing/Fuels Reduction
A Berryessa Highlands
| WUI Fuels Reduction
A Lower Redwood Road
| Fuel Reduction
A Skyline to Monticello Road
| Fuel Break
A American Canyon
| Eucalyptus Removal e o o
TSN Comprehensive Wildfire Mitigation Program

[—JNapa Fuel Projects
[—JNapa Fuel Project Effectiveness Areas (2 mile radius)

Lower;




Home Hardening

A Defensible Space
I Around home/structures

AIgnition Resistant Construction

.- . . A FIRE-RATED
| Specifics under review - ex:roof, windows, siding

A Cost - Share Program

| Income - based

/ FIRE-RESISTANT TEMPERED
DEFENSIBLE SPACE ) sibinG WINDOWS



Timeline

W Phase 1 - Planning - 0-14mo
W $9.9 million
W $7.1m- FEMA; $2.8m - Napa Co

WA Phase 2 - Implementation - 15 48mo
W $40.1 million
W $30.4m - FEMA; $9.7m - Napa Co



Phase 1

A Defensible Space & Ignition Resistant
Construction
A 3 Contractors Aquired
A Marketing & Outreach
Customer/Back end Workflow
Website & Portal Development
Marketing Material Development
| Environmental
Pathway for NEPAclearance
A Fuels Reduction Projects

I Contractor RFPCompleted



Recovery

W 2025 HMGP - applications submitted
WA County - Berryessa Highlands
WA NCFF- Skyline to Monticello - Portions

WA Congressman Thompson
WA NCFF- 2027 Congressional Budget

, WA Citizens Tax Initiative
\ WA November 2026 - 0.5 sales tax
WA Open Space & Fuels Reduction



Thank You




SUTTER BUTTE FLOOD
CONTROL AGENCY

Integrated Climate Adaption and Resiliency
Program (ICARP)

Technical Advisory Councill

March 6, 2026
Michael Bessette, Executive Director



Sutter Butte Flood Control Agency

SBFCA Agency Rey SEiuoiuiiy
Overview O Lyies =

A Basin (300 sg. miles)

A Members (2 Counties, 4
Cities, 2 Levee Districts)

A Joint Powers Authority (2007)

A 2010 Assessment District

A Public Safety, FEMA, SB5

A Goals
A 200-year protection north
A 100-year protection south

52
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Project Overview

A Sutter Bypass East Levee

ALocation: Tudor/unincorporated
Sutter County

AFEMA Grant: $50 million through
BRIC program

.+ &—— Feather River
] : Y g

AProject Status: Selected for Lizoé‘zgtn
BRIC funding in July 2024; Il
currently at 90% design level i L
AProject Readiness: Expected to A (e,
be shovel-ready by Q4 2026 "

|

Cl - Public



Project Overviewl

A Sutter Bypass East Levee
A~5.2 Miles of Levee
AHughes Road to Gilsizer Slough

ALevee Improvement
ADegrade
ACutoff Wall Placement
AReconstruction
APenetrations

AEncroachments

Hughes Road

Insdale

Gilsizer Slough




URGENT CONCERN

On April 4, 2025, FEMA announced the
cancellation of the BRIC program and all
pending grants from FY2022023, including
the Sutter Bypass East Levee (SBEL) Project.
This decision puts at risk:

1 Protection for a rural, disadvantaged
community that was designated by
FEMA as a Community Disaster
Resilience Zone (CDRZ)

1 $50 million in federal funding for critical
flood protection

1 $4 million in state matching funds
T $2 million in local inkind contributions

1 Over 6 years of planning, design, and
permitting work

1 A project with a benefitcost ratio of 1.27
to 1 (total project benefits: $70.9
million)

55
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